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A behaviorist is most interested in 
predicting and controlling behaviors.
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ΧtǊƻŦŜǎǎƛƻƴŀƭ /ƘŀǊƎŜΧ

To minimize laboratory acquired infections by 
predicting and controlling behaviors which 
increase risk to laboratory professionals.
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άLƴǎŀƴƛǘȅΥ  5ƻƛƴƎ ǘƘŜ ǎŀƳŜ 
thing over and over again 
ŜȄǇŜŎǘƛƴƎ ŘƛŦŦŜǊŜƴǘ ǊŜǎǳƭǘǎΦέ



Χ/ƘŀƴƎŜΧ

The one thing which separates 
a lesson learned from a lesson ignored.
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Most trainings people 
attend are a waste of 
time and resources.

¢ǊŀƛƴƛƴƎ ƛǎ ƴƻǘ ŀ άƭƛƎƘǘ 
ǎǿƛǘŎƘέΦ  wŀǘƘŜǊ ƛǘ ǎƘƻǳƭŘ 
be viewed as a process.

Mastering the subject 
does not make you a 

trainer.

Training is not the 
best solution for 

solving problems.
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Lesson Learned 1:

Stop ignoring the elephants in the room.  Utilize the lessons which 
have been learned to improve training experiences.



Train for the Right Reason
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AwarenessSkills Self-Efficacy

Check a box Feels Good Incident

Lesson Learned 2:

Train with a purpose and a measurable goal in mind.  Expect results ς
ƛƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭƭȅΦ  LŦ ȅƻǳ ŘƻƴΩǘ -ȅƻǳΩǊŜ ǿŀǎǘƛƴƎ ǘƛƳŜ 
and money.



Pick the Right Trainer

Lesson Learned 3:

All trainers are people ςbut not all people are trainers.  Choose your 
trainers wisely.



Lesson Learned 4:

A child needs to know why.  A parent needs to know how.  A 
grandparent needs to know what and when.  Train your staff levels 
appropriately.

Tailor theTraining



Lesson Learned 5:

5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ƻŦ ǇǳǎƘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ƘŀǊŘ ςbe afraid not too.  
Increases in self-efficacy and retainmentare directly related to the 
learning experience. 

ά{ǘǳŘŜƴǘǎ ǿƛƭƭ ǊƛǎŜ ǘƻ ǘƘŜ 
ƭŜǾŜƭ ƻŦ ŜȄǇŜŎǘŀǘƛƻƴΦέ
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Lesson Learned 6:

Training is a process ςnot best used as a solution.  When done 
effectively, training takes time and significant resources.



What % of staff time should be spent on 
training per year?

Lesson Learned 7:

Identify the amount of annual training hours required and then 
identify what knowledge and skills should be learned.

52 Weeks 
per Year

4 weeks 
of 

vacation

2 weeks 
of 

holidays

46 
weeks of 

work

40 hours 
per 

week

1,840 
hours 

per year
10%

184 
hours

~ 1 week 
of training 

per 
quarter

52 Weeks 
per Year

4 weeks 
of 

vacation

2 weeks 
of 

holidays

46 
weeks of 

work

40 hours 
per 

week

1,840 
hours 

per year
5%

92
hours

~ 1 week 
of training 

per 6 
months

52 Weeks 
per Year

4 weeks 
of 

vacation

2 weeks 
of 

holidays

46 
weeks of 

work

40 hours 
per 

week

1,840 
hours 

per year
1%

18
hours

~ 2 days of 
training 
per year


